BPRSTPA Meeting

02/15/2023 at 7:30 pm

Attendance: Taryn Powell, Janis Jackovic, Kathy Strock, Justin Strock, Anna Watterson, Linda Blocklin,
Dana Wilmer, Christina Ratti, Naomie Moffatt, Nikki McKiernan

President — Taryn

e Banquet

Booked for Salvatore’s 4/21

$40 fee per adult (this covers cost of food and swimmer’s food)

Reached out to Mike the balloon guy

Face Painter $300 (15-20 kids per hour)

Airbrush tattoo, gets the most kids through in one hour

DJ: $350 - $400,

DJ with more lighting would be more expensive

DJ with photo booth, general discussion regarding interest in having a DJ with a photo

booth.

o MOTION by Taryn: To approve the airbrush tattoo artist for the banquet.
m Motion approved - unanimous

o Menu
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Recommend 2 choices for entrees:

Chicken parmesan, roast beef

Starch: pene pasta (alfredo, marinara)
Dessert: planning to bring this (cupcakes)
Vegetables: green beans

Tossed salad

Unlimited: assorted rolls, coffee, tea, lemonade
Cash bar: pop available for $1.00

Vice President — Janis

e Team Event — Bowling 4/1 or 4/2

AMF $16.99 (2 hours bowling, shoes, 2 pieces of pizza)

avail 4/1 and 4/2 Could possibly hold the event in the evening.
Requires 50% deposit for minimum number attending

Legacy Lanes: no response from them yet. They charge 20% gratuity
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General discussion regarding club paying half and individual paying half.
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Will need chaperones, considering Saturday 4/1: 12-2

MOTION by Janis - To have bowling at AMF Mt. Lebo 4/1 12-2 varsity package
m Charging each bowler $15
m Justin 2nd
m Motion Passed.

Trophies and gifts for banquet
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Nicole would create one for every swimmer

General discussion regarding more uniform branding for the BPR Swim logo.
General discussion regarding size of the trophy and 5/7 being large enough
Price range hoping to stay under $800 for the 100 swimmers (non-sharks)



Sharks received a t-shirt last year
General discussion regarding creating the document as a mail merge
Janis will be getting prices regarding assembly, plaque, etc. and then will look to make a
decision
If this is more expensive will do an email vote on trophies
If this is okay, Nicole will put on Rec Logo before printing
General discussion regarding this being a gift, with a mat and frame, in addition sharing a
swim cap
o If ordering caps will need to check on the time needed for delivery

Membership — Christina

If owed less than 10 hours, did not charge last year

General discussion regarding awarding hours for youth night and upcoming bowling night

A few volunteers did not volunteer at all and will need to be charged

Taryn sharing list of volunteers for youth night

MOTION by Taryn: To allow a 2 hour cap for youth night and a 2 hour cap for the bowling volunteer
o Alycia - 2nd
o MOTION passed.

Safe Sport — Linda

Nothing to report

Coach’s Report — Kathy and Anna

Updates

Registrations, Considering evaluation process, changing test sets
Considering 2 set move up dates for both short course and long course seasons:
(mid season, end of season)
Will share these dates with Justin
Test swimmers monthly
Attendance percentage
Cut times within the age group and group above
Coach’s discretion
Goal: to make this easier for billing and for coaches
Possibly starting a 2nd gold group for older group, for newer/older swimmers
Possibly a senior group divided into senior group/national group beginning in the fall
Spring clinic
Possibly adding another group within Sharks
Registration opening March 15th
e People moving up need to be notified by March 15th
New Website options - Anna, will review this in March
e Hoping to have up and running in summer



Treasurer — Justin

e January Financial Report
o Processing expenses

January deposits done for Christmas Qualifier: $13,000 - 14,000

$5,000 from Single Age High Point

Total Profit: approx. 18,500

Members owing were billed for Swim-a-thon

Reviewing expenditures from social events, banquets, etc. from last year:

Last year: Approx. $3000 for awards/gifts spent

Last year: Approx. $1500 spent on the banquet, some ability to spend money on the
banquet

o Bank Account $160,000
o Talking with municipality regarding updating swim coaches hours

Meet Director — Alycia

e Nothing to report

Items below tabled until next month.

e Officials Report — Naomie
o New Officials — How/When to market to new families

e Old Business:

o College students — daily fee for breaks
o College students — summer fees
o College students — Safe Sport

o New Business:

o Maintenance Group — High School Members/Non club
o Fee Structure for this group starting in August — November
e MOTION: to adjourn

o 2nd

o MOTION - passed

Meeting adjourned



